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W.O.W. 
Moment 

“Man does not live by words 
alone despite the fact that 
he may one day have to eat 
them.” 

~Adlai Stevenson 



Meeting 
Expectations 

 Participate! 

 But don’t dominate. 

 Be open to learning & 
accountability. 

 Silence electronic devices. 

 @sharpersolution on Twitter  

  #asharperme  



Learning 
Goals 

 Provided a definition of respect, you will 
learn what it looks like and sounds like to 
others. 

 Given the diverse styles of communication, 
you will learn to recognize the differences 
and ways to bridge gaps respectfully. 

 Upon learning the concept of “mindful 
listening”, you will be able to demonstrate 
active listening that shows respect. 



What is 
Respect? 

(n) a feeling of deep admiration for 
someone or something elicited by their 
abilities, qualities, or achievements. 



Alignment 

Admiration for… 

Abilities Qualities 
High 

Respect 



Alignment 

Admiration for… 

Abilities Qualities 
Low 

Respect 



Learning 
Focus 

Writing 
Skills 

Verbal 
Skills 

Listening 
Body 
Talk 



Mastering Verbal 
Communications 

Based on DiSC 
Styles 



What is DiSC? 



Dominance 



INFLUENCE 

Influence 



STEADINESS 

Steadiness 



CONSCIENTIOUSNESS 

Conscientiousness 



Why DiSC 
Matters 



Why DiSC 
Matters 



Why DiSC 
Matters 



www.thesharpersolution.com 

The Art of 
Listening 



Oh I’m sorry, I didn’t realize the 
middle of my sentence was 

interrupting the beginning of 
yours. 

The Art of 
Listening 



The Art 
of 

Listening 

Practice 
“mindful 
listening” 

Be responsive 

Remain silent 

Listen around 
the edges 

The Art of 
Listening 

Listen 
with 
your 

mind. 

Listen for 
what’s 

NOT being 
said. 

Do it. 
Say it. 

No 

interrupting. 



 Tune in; listening is a choice. 

 Beyond your ears; use your body. 

 Confirm; listen with understanding. 

For the 
Listener 



For the 
Speaker 

 Get to the point. 

 Be clear in your communication. 

 Don’t monopolize, invite feedback. 



Body Talk 



Body Talk 



Trigger 
Actions 

 Rolling eyes 

 Scowling 

 Blank stare 

 Hands on hips 

 Folded arms 

 Walking away 

 Glancing at watch 

 Pointing finger 

 Sighing 

 Big gestures 



Email 
Etiquette 



5 Tips for Effective 
Email 
Communication 

Keep them 
brief 

Always 
proofread 

Never write in 
anger 

Use ‘Reply All’ 
carefully 

Add feeling 
Know when 

to talk in 
person 



Judging 

Climbing the 
Value Ladder 

Understanding 

Respecting 

Appreciating 

Valuing Valuing others 
and making the 
most out of the 
differences in 

our lives. 
 



 

 

www.facebook.com/SharperDevelopment 

@sharpersolution 

www.speakingvalue.blogspot.com 

www.linkedin.com/in/bettymparker 

www.plus.google.com 

Connect With 
Us 


