
                                                                                           SCAEOP Executive Board Meeting 
Via Google Meet (Zoom) 

May 16, 2020 
 

The following board members were present:   
Melody Wise-Butler, CEOE April Turner, CEOE Shandel Zimmerman  Mary Beth Bowers, CEOE 
Michelle Scott, CEOE Vickie McIntyre, CEOE Brian Weston, CEOE Bridget Bookert, CEOE 
LaToya Felder, CEOE Marybeth Gawrys, CEOE Georgette Council, CEOE Clarice McKnight, CEOE 
Heather Failla, CEOE Tina Gillard-Rice, CEOE   

There were no guests present. 
 

***DISCLAIMER: These SCAEOP board minutes have been typed using a recording from the actual meeting.*** 
 

Meeting Opening 
President Melody Wise-Butler, CEOE welcomed everyone to the meeting via Google Meet although the day had originally been set 
aside for the board’s retreat in Greenville.   
 
The Pledge of Allegiance was led by April Turner, CEOE. 
 
Inspiration was brought by Shandel Zimmerman.  She spoke about hope; and that, “all things are possible with God.”  In spite of 
what is going on around us, our hope should be built on nothing less.  “Your mask was hiding what was but your potential is bringing 
out what is.”   
 
Discussion of Previous Minutes 
President Butler stated that Kimmetta Tidwell, CEOE was not on the line and there were no minutes to approve; therefore, they 
could move forward with board reports. 
 
President’s Report 
President Butler stated that: 

1. She is continuing to motivate and encourage the membership.    
2. Doing affiliation and involvement --- sending out emails, reaching out to people individually and continuing to reach out 

to the association (just checking in on everybody). 
3. She is working with the area directors, president-elect, and anyone else who has reached out about ideas on how to 

increase their membership locally and in the association. 
4. She hadn’t made a final decision on postponing the mid-year conference yet.  She is remaining hopeful and had been in 

contact with Mary Beth and she should have a final decision by mid-June.  Information will be sent out once a decision 
is made. 

5. Members should have received information about the NAEOP conference.  It will not be a physical conference in Salt 
Lake City but a virtual one.  Anyone who would like to register for the conference could go to NAEOP’s website. She 
also stated that Jill Averyhart, CEOE and her board have done an excellent job in putting the conference together. 

 
President Elect’s Report  
Mary Beth Bowers, CEOE stated that she would be working to promote the Field Service program through the local affiliates and 
work on updating the handbook.  She has already sent out specific parts of the handbook to the pertinent key positions asking for 
recommended updates as they may have made a few changes on how their positions might work.  The updated handbook should be 
available for approval after the August board meeting.  She also stated that SCAEOP’s website list presenters that are available to 
present as part of the current field service program.  She asked that each board member as well area directors and local affiliates 
review the presentations that are posted and send any new presentations to her with a description so they can be posted on the 
website as well as anything that may need to be updated to what is currently posted. 
 
Vice President’s Report 



Michelle Scott, CEOE stated that she didn’t prepare a report but was trying to create an acronym for the word dream in reference to 
the membership.  She would also be creating a letter and contacting President Butler once it was formulated so they could distribute 
it to the superintendents.  She also stated that her hands were pretty much tied due to COVID.  
  
Membership Recorder’s Report 
President Butler, CEOE stated that Cheryl Reynolds, CEOE was trying to get on the meeting but she sent her report and it would be in 
the packet.  For those who didn’t get it or didn’t have a chance to look at it, she stated that the active membership was 607, 39 
honorary members, 31 life members so the total active/retired members paying dues is 537.  She also stated that there are several 
inactive members from 2019 and Cheryl would be creating a mass email informing them that they are going into inactive status.  She 
would also be reaching out to the area directors with a list of those members so they could reach out to the members in their areas.  
Mary Beth stated that a lot of memberships are paid by the districts and some of them don’t have the ability right now due to the 
situation that’s going on and suggested moving the grace period and not placing the members in inactive status.  She also stated 
that once schools are open back up, they could allow members to make payments.  President Butler stated that her, Cheryl and 
Michelle were in a conference email a couple of months ago and that the inactive status actually runs for 90 days.  She also stated 
that once a member gets close to their 90 days, Cheryl would be reaching out to them personally and if it was a situation through 
the district, she was going to let President Butler know and they would show some grace and handle them on a case by case basis. 
 
Treasurer’s Report 
President Butler stated that Laurie Cannon, CEOE was not able to join so former treasurer and now Parliamentarian, Vickie McIntyre, 
CEOE would give the treasurer’s report since she knew the numbers and closed out the year. President Butler also stated that Vickie 
would be sending her a paper copy of the report and she would email it out to the board. Vickie stated that: 

1. The total fund balance at the end of March was $91,438.54. This is the balance that is in the money market account 
and checking account.  

2. The money market account right now has a balance of $64,987.88 and SCAEOP is averaging $75.00 per month in 
interest on this account.  

3. The checking account is historically where bills are paid from, deposits from memberships and revenues are made and 
that balance at the end of March was $26,450.66 which is where we normally are after our conference expenses have 
been paid. 

4. She worked with Laurie in March and they are kind of in a transition.  Our fiscal year according to the bylaws goes from 
April 1st – March 31st but elected officials or appointed officials take over after the conference so there was about a 3-
week timeframe where she was still closing out the books although Laurie was the treasurer.   

5. A couple of things that Laurie has done that will help the association and were recommendations of the auditor was we 
now have a p.o. box number for our association.  This will help with all of our correspondences and as many of you 
know when we transition, addresses have to be changed.  This will be a p.o. box for 4 years and anybody that pays their 
memberships and conference registrations will hopefully come into that p.o. box.  Laurie will be able to make the 
deposits from that information and she will scan in the registration forms to the appropriate person.  This will really 
help on the accountability on what is deposited.  

6. Our biggest report is usually the conference report and we are still finalizing some of the numbers.  When she would 
have finalized them was when we were kind of shutdown and her SCAEOP office became her Business Services’ office 
and she was trying to go through papers and making sure she kept them separated.   

7. Our revenues from the conference was $73,005.07 which included all of the conference registrations, additional meals, 
conference advertisements, sponsorships and vendor tables. 

8. Our conference expenses were $73,727.78. 
9. We officially went over budget by $722.00 which we were kind of expecting since we were at the Embassy.  The meals 

were quite a bit more than they had anticipated. 
10. Moving forward for next year, they need to account more for food than in the past but that is something that the 

conference committee will be working on. 
11. This does not account for the fundraising that was done at conference.  The 50/50 revenue was $1,289.50.  The state 

baskets, we initially thought we were going to have $1,556.00 but there was a push to sell some tickets after that and 
we ended up with $1,826.00.  The total revenue for state baskets and 50/50 were $3,115.50 which was good 
considering our registration numbers were a little bit lower. 

 
Michelle asked Vickie if she had gotten a total for Ways & Means’ revenue from the credit card because she had the receipts for the 
cash but didn’t have the figure for the credit card.  Vickie stated that the credit card is a little different and it is usually paid through 
Square which is also our conference registrations.  She also stated that she is trying to work through that report which is not the 
easiest thing to determine so she did not have that information and she didn’t think it was a lot based on that time period.  Michelle 
stated that she was trying to give Mary Beth a better figure and she only had the cash what they receipted. She did not have the 



credit card information.  Vickie stated that it did not look like there were many credit card transactions from that time of the 
conference.  Vickie also stated that she is working with the website committee to get that information. 
 
 
 
President Butler said that her, Bridget and Brian were going to work together on the conference budget (a proposed budget) to send  
to have for this meeting but they needed to get those numbers from Vicky.  She stated that they will be getting together now that  
they have the information to put together a proposed budget.  She also stated that she will have another Zoom meeting which will  
be a called meeting before August so we can vote on the budget because it is hard for your conference chairperson to move  
forward without a budget.  They are trying to get the budget approved sooner rather later so she will know what she is working with  
and know how she can move forward.  President Butler asked that the board be a little flexible with them in the next coming weeks  
when she asks if they can have a brief meeting to vote on a few items that will need to be voted on.  President Butler thanked  
Vicky for getting the information out to them. She stated that it may have sounded like a boomer when it was said we had a $700.00  
lost in the conference but we carry a healthy budget and our conference is never set out to be “a fundraiser” but we just want to  
make sure we put on a good conference.  She also stated that walking away from this year’s conference, they heard a lot of positive  
and not a lot of negative so to be $700.00 in the hole from the conference, she was not too disappointed.  We had a great  
conference with much less people than we were normally used to having and we were able to put together a successful  
conference.  At the end of the day, it is all about putting together a successful conference.  Hats off to Marybeth Gawrys and her  
committee on a job well done putting together the conference.  It went off great and she walked away very informed, excited and 
she heard more positive than negative so she was not disappointed in any shape, form or fashion. 
 
Website Coordinator’s Report  
President Butler stated that Jennifer Hedrick, CEOE was not on the line and she did not have a report for her. 
 
Meeting Site Coordinator/Conference Chair’s Report 
President Butler stated that Brian Weston, CEOE prepared a dual report to cover him and Bridget. Brian stated that he and Bridget 
had been talking over the past couple of months in trying to work with what they had received thus far.  His disclaimer was that he 
missed a scheduled conference debriefing a couple of months ago and some of his information might be repetitive.  He also stated 
that: 

1. Once we receive blessings from the executive board, we will be able to adequately plan, meet and conversate with 
Robin at the Embassy Suites. 

2. Until we can get some final closure information from the February 2020 conference, we will not be able to present a 
budget. 

3. Some of the items I listed as topics and I have them categorized are as follows:  
 Food and Beverage – Currently with Covid-19 and a lot of closures and delays in products, we are not sure how 

things are going to flow within the next several months or into next year.  With food and beverage at the 
conference, my concern is we will need to look at menus.  I do remember on one of the previous menus, we 
had steak as an option and the beef prices now are soaring like crazy.  Even with chicken, there are also crazy 
prices.  We need to look at menu costs to shave it as much as possible and still have some quality meals in the 
proposal.  With what I have heard thus far without seeing surveys, members were very pleased with the 
February 2020 conference so hats off to the executive board, Marybeth and all of the conference planners in 
doing so.  We will need to verify if the conference hotel will still be offering continental breakfast every 
morning to keep the decreases in food and beverage quantities.  Some of the hotels because of some of the 
huge hits they have taken are making some changes in their policies.  The full menu may just not be there, we 
are just not sure until we have some conversation with them.  At one of the previous board meetings from last 
year, motion 3 was passed to allow funding for the president-elect to have some guests at the banquet and 
there was about a $200.00 allocation made.  The motion has passed and we will have to adhere to that but we 
will still have to look at our food and beverage costs as a whole to shave it as much as possible.  

 Hospitality – Bridget and I talked about the hospitality room and hospitality in general. We will have to wait 
until we get the proposed budget to look at that but we did say that a lot of the refreshments that was served 
in the hospitality room did not properly go to good use so we are looking to scale that down some.  Hopefully, 
the hotel will still offer their happy hour from 4 until 7 or 4:30 until 7:30.  

 Audio/Visual – I’m not sure if we experienced any major complications with audio and visual. I do know the 
session that I assisted Georgette in facilitating, somehow the video got feedback from another banquet room 
and in the midst of it, we tried to get some technical assistance.  Let us know if there are any other major 
technology glitches that occur.  We need to look to be sure that the sessions that include technology, that the 
$5.00 fee is covered whether we cover it in the conference cost or whether SCAEOP will absorb that cost.  
Again, with us absorbing those costs, it will run the budget up some.   April stated that as far AV went, 



Georgette was the only one that had a problem that she knew of.  She also stated that the AV team at the 
conference was amazing and the guys were always willing to help and provided them with what they needed.  
Being on the AV team for several years, we had to take projectors, laptops, remotes, etc. so they provided 
everything which was amazing.  Brian thanked April for the information and stated that anyone who needs 
technology for a session needs to make it known upfront. He stated that when him and President Butler did 
the walk-through on that Wednesday night before the conference, someone needed a projector and it was 
not included into the cost.  President Butler stated that was something that they didn’t tell them beforehand 
and Marybeth sent out several emails and requests because we have deadlines that we have to meet but 
unfortunately sometimes our people don’t always adhere to the deadlines.  She also stated that Marybeth did 
say that if anyone had any AV needs, she needed to know by a certain date and that was one of the things, the 
retirees did not tell us in enough time but we worked it out.  That is just one of things when planning a 
conference, we must remind our people of… “we have deadlines.” It was a little different with the Embassy 
Suites because we didn’t have to bring as much stuff with us. Brian stated that communication is going to be 
essential and we want to plan as effectively as we can to keep from making any last-minute requests to the 
hotel. 

 Presenters – We don’t have many presenters thus far and we do need presenter proposals.  Bridget and I were 
working on that and I do know of about 2 or 3 that are interested from Richland 1 either at the mid-year or at 
the state-level conference. If you have presenter suggestions, please channel those to Bridget and I so we can 
get started with that.  We need to get their bios and get their proposals out. 

 Fundraisers – Theme baskets, 50/50, Ways & Means was just covered in Vickie McIntyre’s financial report. 
One of the things I do remember were some of the theme baskets were late coming in, a few didn’t have 
descriptions available and they had to try to get those typed out and print them on site so we need to try to 
avoid that as much as possible.  Brian also stated that he shared a picture with a colleague of the retirees’ 
theme basket he had won, and his colleague stated that she wished she could have brought some tickets.  He 
wanted to throw out the possible proposal of wanting to try to have a description and picture of the theme 
baskets available early and maybe sell some tickets to our colleagues to try to help boost funding or do we 
want to keep it restricted to only those attending the conference.  It would push forward the date for the 
theme baskets to be ready or just some general description for persons to purchase tickets. 

4. We want to be respectable of the deadlines coming up --- scholarship application submissions, submissions for 
Administrator of the Year and Office Professional of the Year. 
5.  We need to look at the conference souvenir booklet --- when items are due as far as advertisements, profiles, etc. 
and who will be helping to assist in formatting and printing the booklet.   
6. I am going to work with the hotel when possible because I found out that there are several hotel staff members 

that were furloughed and recently there has been a challenge trying to contact them.  When the opportunity 
comes forward and I can contact them to discuss room reservations and things of that nature, I will get that ready 
and have that to Jennifer to put on the website. 

7.  As far as future conference sites, I have made 2 site visits thus far.  I made one site visit to the Dunes West on the 
Isle of Palms and met with their representative, William Anthony back in February and another the Westin in 
Hilton Head and met with Michael Wright around the first of March. Both are nice properties, and both have some 
pluses and minuses. President Butler asked what years with these visits was he talking about for him.  Brian stated 
that based on what he was provided, he was looking at 2024-2025. 

8.  Bridget wanted to know how the gratuities are handled for the hotel staff in reference to the budget. President 
Butler stated that the line item was added a couple of years ago when she was conference chair because the hotel 
staff was extremely helpful in assisting the members.  We get the money from the treasurer at the end of the 
conference and Vickie would have given it to the head concierge and he distributes it amongst the staff.  That was 
the agreement we have had with them over the last couple of years. Vickie clarified that she did not give cash for 
record keeping purposes, but she just added 400 extra dollars to the final bill and put a little note on there.  She 
also stated that they know it is coming to distribute among the workers who help with unloading carts for Ways & 
Means, setting up the registration table and helping our association set up those extras not individuals or personal 
tips.  Michelle asked how can we ensure that a specific concierge get their gratuity because she had a gentleman to 
help her unload Ways & Means and he gave her his name but she did not know who to give his name to.  How can 
you fine tune that?  President Butler stated that we moved over to the Embassy and they did not know about our 
conference as they did at the Hilton so she would task Bridget and Brian with finding out the best way to handle it 
because we are at a new hotel.  Brian stated that he would make a note of that. 

9. With the Covid-19 pandemic going on and NAEOP having totally restream their conference coming forward, Brian 
suggested that we may need to look at some dual-planning purpose because we are not sure how long this is going 
to last but he truly prays it will end very soon or minimize as much as possible.  Even with the mid-year conference, 
we are going to have to have a 2-track system whether it will be virtual or face-to-face and the same will come up 



with SCAEOP in February.  We are asking at some point, we will try to put out hotel reservation information and 
registration somewhere between September and October and many districts are likely going to be very hesitant to 
sign off on funding an employee and sending them into something they just do not know.  I spoke with our Risk 
Management director recently in Richland 1 and they have put a hold on conference attendance thus far and she 
said that any time our district sign off on a travel request, it includes coverage of Worker’s Comp.  If we were to go 
to a conference and get sick or injured, they are liable legally for assisting with the cost of that.  He asked how 
would the association handle if a member caught covid or something else while attending the conference?   

 
President Butler stated that she had some of the items Brian discussed in his report is listed under her “new business.” 
 
Retiree Liaison’s Report 
President Butler stated that Rebecca Crabtree, CEOE was not on the line. 
 
Area Director’s/Committee Reports 
 
Area 1/Affiliations 
President Butler stated that LaToya Felder, CEOE she sent in her report. She also stated that LaToya is continuing to communicate in 
her area and had received the affiliation information from Carol Brown, CEOE.  Also, the affiliation application is due September 15th. 
 
Area 2 - vacant 
 
Area 3/Student Scholarship - vacant 
 
Area 5/Ways & Means 
Marybeth Gawrys, CEOE told Brian and Bridget that the AV information is on the registration form that presenters can request from 
so they can have a log of it.  She also told them that she sent out information in the newsletter to get presenters.  As far as area 5 
director, she is working on sending a letter to all the schools in the areas that are not affiliated with them yet.  She is hoping to set 
up site meetings in her letter.  For Way & Means, she is working on putting things together for the newsletter and website.  She also 
wants to create an item of the month for the website and she will have Jennifer help her take pictures and try to put a power point 
together for the website of everything that is available and the cost.  Marybeth stated that anyone with ideas could email them to 
her.  She is also working on a committee and if anyone knew of persons who would like to be on the committee, they could send 
them her information and they can get in touch with her.  Lastly, she thanked everyone for reaching out to her (cards, texts, phone 
calls) during the passing of her mom because it really helped get her through it.  Michelle asked Marybeth if she could send her a 
copy of the membership letter she sends to the schools or at least let her know which schools she would be sending them to.  
Marybeth stated that she was going to send the letters to the administrative assistants but that her and Michelle could talk. 
 
Georgette suggested to President Butler that they send out “a call for proposals” for presenters to all the superintendents in the 
state and maybe to all the members in the organization not just in the newsletter.  She stated that it is just a thought on how to gain 
some presenters and maybe some new and different presenters than we have had before.  President Butler stated that she thought 
it was a great idea and Brian agreed.  He stated that Bridget had asked him how they could put it out there and he thought 
Georgette’s idea was great way to do so and they could give the presenters some categories to choose from.  President Butler 
thanked Georgette for the information and hopefully they can get some information together to send to Heather for the newsletter. 
 
Area 6/Administrator of the Year 
Gervonder Brown was not on the line and no report was sent. 
 
Area 7 – vacant 
 
Area 8 – vacant 
 
Area 9/Budget & Finance 
Decotia Adams was not present on the line and no report was sent. 
 
Area 10 – vacant 
 
Area 11/Office Professional of the Year 
Carol Brown, CEOE was not on the line and no report was sent. 



 
Area 12/PSP/Member Scholarship 
Vanessa Ellison, CEOE was not on the line and no report was sent. 
 
Area 13 – vacant   
 
Area 14/Nominations & Elections 
Ruth James, CEOE stated that she did not have any updates to her report.  She clarified with nominations and elections that based 
on information she had received; she has a timeline for when nominations should be open so she can get as many participants as 
possible.  She is looking to have the nominations in place by October. Even with covid, she is hopeful that she will still be able to do 
that electronically.  With one of her upcoming deadlines, she would like to prepare something for the newsletter asking people for 
nominations.   She also stated that the vacant offices will be president-elect, vice president, secretary and area directors 1, 2, 3, 4, 9, 
10, 11 and 12 so if anyone had any persons in mind, they could send them to her or have them ready to send in. 
 
Area 15/Long Range Planning/Bylaws 
Clarice McKnight, CEOE stated that everything was pretty much as she had stated in her report.  She is trying to reach out as much as 
possible under the circumstances. President Butler stated covid has certainly put a pause on a lot of things, but we are making things 
happen and she was excited about our association and how we are doing. 
 
Area 16 – vacant 
 
Area 17 – vacant 
 
Newsletter Committee Report 
Heather Failla, CEOE stated that there are times when she is struggling for information to put in the newsletter particularly from our 
affiliates like what is going on, fun things like member shout-outs so we can recognize each other and not just make it all business so 
it is a fun newsletter to read as well.  She also stated that she would encourage anyone who has anything or hears of anything that 
they want to share to help keep the newsletter fun, they could send it to her email or the SCAEOP’s newsletter email address.  
Otherwise, things have been going well. 
 
President Butler stated that she wants to challenge the board members to write an article or statement for the newsletter and 
submit it to Heather this year.  She thanked Heather and her committee for doing a great with maintaining the newsletter and she 
stated that she has received some great feedback from it. 
 
Past President’s Report 
President Butler stated that Eronda Jackson, CEOE was not able to be on call although she was trying to but she sent her report and 
it stated that she was trying to keep the lines of communication open with the past presidents.  She also stated that Eronda is 
enjoying her role as the liaison for the past presidents and will continue to keep the past presidents abreast of what the organization 
has going on. 
 
President Butler stated that Tina Gillard-Rice, CEOE had submitted a report and she neglected to add it the packet, but she 
apologized.  She stated that Tina could give her report verbally and she would she it out to everyone as well. 
 
Historian’s Report 
Tina Gillard-Rice, CEOE stated that as historian, her and President Butler had a conversation about putting out a blog about SCAEOP 
facts.  She is in the process of trying to come up with some historical facts that may just not be a given.  She has also reached out to 
some of the past presidents on things that may have taken place during their time, but she has only been in touch with a couple so 
far.  After she has put some things together, she would send them out to President Butler to look at it and they can see what type of 
blog they can turn it into.  We are trying to preserve SCAEOP information and artifacts we can this year.   Tina also wanted to express 
her appreciation to everyone for all acts of kindness during the sudden loss of her brother.   
 
Unfinished business  
President Butler stated that there was no unfinished business. 

 
New Business/Information 
President Butler stated that: 

1. When she meets with Brian and Bridget, they were going to be working on a contingency plan.  We would like to be 
able to move forward with our 2020-2021 conference in the normal format, but we do have to keep our minds open to 
the possibility that we cannot.  When they sit down to have their meeting to go over the conference, they will work on 
the contingency plan too and in working on the contingency plan, she may be calling upon some people to serve on 
task force/sub-committees to help out.  She wants to stay ahead of the curve and make sure that whatever they decide 
to do for the association, it is done successfully.  She is also actively a part of and taking notes on the virtual conference 
with NAEOP just in case that is an avenue we may have to take.  If anyone is exposed to anything that they could 
benefit SCAEOP, she asked them to please share that information with her so filter it out to the right committee 
members and individuals working on certain things because this is new to all of us.  Georgette suggested they could 



check with the hotel to see if they are making any provisions, if any with Covid-19 beyond this because there are some 
places that are doing things only regarding the emergency order.  This is just to see if they are being mindful that 
though it may be March, we may still be dealing with covid so what kind of remedies will they have available.  President 
Butler stated that Brian started working on that and she thanked Georgette.  She also stated the 2021 conference is 
scheduled for February 4th through February 7th at the Embassy Suites. 

2. We have several vacant area directors’ positions and one our areas in the last 12 months has gotten active which is 
area 10 which includes Anderson 1 and 2.  When the nominations and elections went out, the individuals in that area, 
they did not realize that someone in their area could have been nominated for that area position because they are 
fairly new.  They thought it had to come from the board and they were not quite familiar with everything, so no one 
was represented.  After the installation banquet, the group of ladies took pictures with her and stated they felt bad 
because their area was not represented on the executive board and it is showing vacant.  Although it said vacant, they 
are working and had 8 members from their area at the conference.  They wanted to do whatever they could to get a 
little more representation.  After doing some investigating and looking back at our bylaws, our bylaws stated that if we 
have a vacant area position then we (“the executive board”) can appoint an area director for the remainder of that 
term.  President Butler also stated that they had nominated someone from their area, and she wanted to see if we 
could appoint Nicky Farr.  She recently served as their local president but at the time of the conference, she was their 
local president and she was interested in serving as the area 10 director so they would not be considered vacant. 
Clarice McKnight, CEOE stated she would be in favor of appointing Nicky since was willing to serve and she think she 
would be a great representative if the remaining body was in favor.  Brian also stated that he was in favor and did not 
think in the Parliamentarian procedures, a vote would be required for an appointment if she received some favor from 
the board, she could make the appointment. He asked past presidents or anyone else with knowledge of the 
procedures to chime in and Georgette and Tina stated that the information he had given was correct. President Butler 
stated that she wanted to ask her past presidents and parliamentarian because our bylaws states that, “in the event of 
a vacancy, the executive board shall appoint a new area director” so she wanted to make sure she was in her right 
bringing it and the board was in favor and she could officially appoint her or if we needed to call for a vote.  She stated 
that based off what Georgette, Brian and Tina said, we do not actually vote as long as majority of the board is in favor, 
she could reach out to Nicky, tell her it is an official appointment and she could finish out the remainder of the term 
which is this year.  President Butler also stated that it is good to have area 10 covered. 

3. She received a letter of resignation. President Butler stated that Vermelle McCrea, CEOE reached out to her letting her 
know that she was resigning as the area director for area 3.  She said it was with a heavy heart and she went back and 
forth but she had decided to retire.  President Butler said although Vermelle is not retiring until September, she was 
making her resignation now because she needs to focus on closing out some things in her position at work and work to 
train her replacement.  Vermelle told President Butler that she had a conversation with Tamara Collier out of Sumter 
and she was interested in replacing her as the area director.  President Butler stated that would also be a matter of us 
appointing a position and she had reached out to Tamara and have not heard back from her.  She felt as president, she 
needed to hear from Tamara herself that she was interested in the position and understood what she would be taking 
on before an official appointment would be made.  President Butler also stated that she would be following up with her 
to make sure it is what she wanted and getting the information back to the board.  She asked the board how they 
wanted to handle this situation…if she confirms the position, is it okay for her on behalf of the board to make the 
appointment or should we wait back together for another meeting for everyone to discuss it?  Georgette stated to 
President Butler that she would not tell her to wait since Vermelle has given her resignation and had given her a 
recommendation of someone and if that person fits the criteria and the board has no objections and you have already 
given us the name of that person then we would not need to wait since it does not require a vote.  Georgette also 
stated that it would not be a reason to wait if she confirms, is willing to serve in that capacity and resides in the area 
then we could go ahead and appoint her along with Ms. Farr.  President Butler stated again that she would work on 
following up with Tamara this coming week to confirm and get the information and she would reach out to Cheryl to 
make sure of the membership time and the criteria to hold the position is covered.  As long as all of that is covered, she 
would proceed with the appointment of her, make sure she get the information out to the board and make the official 
announcement to the membership as a whole so they will know what is going on.  She also thanked Georgette, Brian 
and Tina for their expertise in the matter. 

 
President Butler stated that those were the 3 items she had brought to her for new business.  She asked if anyone else had any 
additional new business to be discussed or any announcements that needs to be brought to the board. 
 
Georgette stated that we are in one of states that were part of the re-alignment for NAEOP and she served as the Mid-Atlantic Area 
Director and the Mid-Atlantic area has now been dissolved or will be dissolved effective August 1st.  She wanted to let everyone 
know to keep their eyes open for a message from her probably next week regarding that which will give a little more detail.  Also, all 
the logistics are still being worked out, but this is a good thing and a positive thing for NAEOP.  She also stated that South Carolina is 



what makes up a large part of Mid-Atlantic so if anyone have any questions or concerns about this or receive any from their 
constituents in their areas, they could send them to her.  She would be doing a zoom meeting on the 28th of this month and the 
information would be sent in a link and they could tune in and ask questions so they could address everything and merge the areas.  
President Butler thanked her for the information and she also stated that she was excited about the re-alignment. Georgette stated 
that South Carolina and North Carolina would be going to the Southeast area and Delaware, Maryland, Virginia, Washington D. C. 
and West Virginia would be going to Northeast area.  President Butler stated that the Southeast area is smaller than them and South 
Carolina and North Carolina will be bringing some larger numbers to the Southeast so it will give them a little more exposure.  Mary 
Guest, CEOE, our new national president come August 1 had asked her to serve in the capacity of Transition Coordinator for this 
total transition so she would be working with the areas as they collapse and she would bring information back.  She also told 
Georgette she would be on the zoom call and help in any way that she could. 
 
Clarice McKnight, CEOE stated that came onto the call a little late and quite a few in her district were anticipating in wanting to assist 
with the conference in August and she wanted to know if President Butler would still be moving forward with the conference so she 
could give them an update to the individuals in her area.  President Butler stated that an official decision had not been made but she 
would make a decision in the next 30 days.  They were hopeful that we would still be able to move forward with the mid-year 
conference; however, due to covid, we just do not know but she had not officially canceled it or postponed it.  She would be working 
with President-Elect Bowers in making a final decision and getting the word out to everyone.   
 
Tina asked President Butler for the date of the mid-year conference and President Butler stated August 15th.    
 
Brian stated that he was moving forward with trying to secure a location for the mid-year conference but as the covid pandemic 
began to expand, a lot of the hotels began laying off or furloughing their staff.  He also stated that he was trying to secure some 
information to meet in Greenville but the banquet manager was out on maternity leave and once he got in contact with the backup 
person in her place, they informed him that the banquet sales were closing until further notice.  They would only start bringing back 
staff as the governor allowed them and as they saw they had ample business.  He would continue to check and work with President 
Butler and Mary Beth to see if they are open for business around the time of the conference.  
 
President Butler thanked everyone for their time, so they cover SCAEOP business.  She also stated that she would keep everyone 
posted after she speaks with the 2 ladies in reference to the appointments and making sure they still have the areas covered.  She 
will also be sending information for when we need to come back together for a call meeting so we will be able to vote on the 
proposed budget for the SCAEOP conference.  She asked that if anyone has anything to come and it would need to moved be on, 
they could send it to her, and she will add it to the agenda and they would get it taken care of. 
 
President Butler adjourned the meeting at 12:12 p.m. and she thanked everyone again for their time and willingness to do what 
needs to be done to keep SCAEOP going. 
 
Respectfully submitted, 
 
 
Kimmetta Tidwell, CEOE                                                  ____________________________________________ 
Kimmetta Tidwell, CEOE       Melody Wise Butler, CEOE     
  
Secretary         President 
 
 

 
 

 
 
 
 
 
 
 
 



 
 


