
                                                                                           SCAEOP Executive Board Meeting 
Via Google Meet (Zoom) 

November 25, 2020 
 

The following board members were present:   
Melody Wise-Butler, CEOE Mary Beth Bowers, CEOE Kimmetta Tidwell, CEOE Tina Gillard-Rice, CEOE 
Latoya Felder, CEOE Tamara Collier Marybeth Gawrys, CEOE Gervonder Brown 
Clarice McKnight, CEOE Brian Weston, CEOE Cheryl Reynolds Grantham, CEOE Laurie Cannon, CEOE 
Ruth James, CEOE Carol Brown, CEOE Shandel Zimmerman Yolanda Bradford, CEOE 
Sharon Price Aliska Brown, CEOE Vickie McIntyre, CEOE Jill Averyhart, CEOE 

There were no guests present. 
 
***DISCLAIMER: These SCAEOP board minutes have been typed using a recording from the actual meeting.*** 
 
Meeting Opening 
President Melody Wise-Butler, CEOE stated I would like to say good morning. Thank you for being flexible and joining the meeting.  I 
will do a roll call.  After finishing the roll call…she asked, “Parliamentarian, do we have a quorum?”  Vickie McIntyre stated I have to 
recount.  President Butler stated I’m going to move on and you can let me know. 
 
President Butler stated join me in pledge as Brian shares the flag. 
 
Inspiration was brought by Shandel Zimmerman.  She stated I pray everyone is doing well.  The pandemic has really changed all of 
our lives in one way or another.  Having to take care of family members or friends, some finances may not be where they should be, 
some may have to really stay in the house more than others because of their situations but the list could go on and on.  In spite of 
everything that is going on around us, we have so much to be thankful for.  The bible states in Philippians 4: 6-7: “Do not be anxious 
about anything but in every situation by prayer and petition with thanksgiving, present your requests to God. And the peace of God, 
which transcends all understanding, will guard your hearts and your minds in Christ Jesus.” So regardless of whatever is going on 
around you, he has it all in his hands.  I know it may not feel like it but I promise you, he does because that is the kind of God he is.  
We should never regret a day in our life.  Good days gives us happiness and unfortunately, bad days gives us experiences. This is 
your life, your story, your book…you will no longer let anyone else write it nor will you apologize for the edits that you make.  I 
would like to say “Happy Thanksgiving” and as I take time to give thanks for the many blessings in my life, I want to let you all know 
how grateful I am that you all are a part of it.   
 
President Butler thanked Shandel for her words of inspiration.  She also stated the Parliamentarian has informed me that there was 
a quorum so we can vote on any items that need to be voted on. 
 
Discussion of Previous Minutes 
President Butler stated the first item of business was the approval of the minutes.  She stated I emailed you the minutes and I did 
not receive anything back and I’m not sure if Kimmetta did.  If there was not anything that needed to be added to our minutes, I will 
just need a motion to accept the minutes. 
 
Secretary’s Report 
Kimmetta Tidwell, CEOE stated I did not receive anything that needed to be corrected; therefore, I will make a motion to approve 
the minutes from the August 15th board meeting.  
 
Motion 1: To approve the minutes from the August 15th board meeting.  Rationale: To make the minutes an official part of the 
SCAEOP records.  The motion was seconded by Mary Beth Bowers, CEOE. 
 
President Butler asked, “Is there was any discussion of the minutes?”  Hearing none…I ask that all voting members turn their 
cameras on and raise their right hands for approval.  She stated the opposed have the same right.  The motion carried and the 
minutes from the August 15, 2020 board meeting are approved as written and will be admitted into our records. 
 
 
 
 



President’s Report 
President Butler stated most of the stuff is very detailed; therefore, when we get to the Meeting Site Coordinator and Conference 
Chair reports, I am going to skip over that and put it on the back end.  We will finish out all of the other board reports because that is 
probably the lengthiest of our conversation and I would rather do that part at the end.  She then stated: 

1. As Shandel said, this has been a very difficult year, different year for us all.  This is not how I envisioned our year 
but it is okay.  I don’t come in with any complaints at all. 

2. I have continued to try to motivate and encourage our membership, increase our numbers and keeping everybody 
motivated during these trying times as we continue to ponder these unchartered waters.  Our situation continues 
to be fluent at all times. 

3. I just want to encourage everyone as SCAEOP is concerned to continue to be flexible with us, continue to be 
patient with us and continue to encourage one another.  

4. We are all living in some different times and right now, I am just continuing to push this association, keeping us 
going, keeping us motivated, working very closely with our Meeting Site Coordinator and Conference Chairperson 
and President-Elect to work on putting together a successful conference as we normally do. 

5. I will continue to keep you all lifted in prayer, I do miss you all and I look forward to our board meetings and 
different events that we have so we can see each other.  Due to the pandemic, that has not been able to happen 
outside of us being able to see each other on the screen.  Those that know me, know that I am a hugger so I do 
miss the hugs so I am sending virtual hugs as I always do but know that you guys are constantly in my prayers and 
hopefully, we will get back to normal really soon and be able to move forward. 

 
President Elect’s Report  
Mary Beth Bowers, CEOE stated Mel sent out the link to the handbook and I have shared that with each of you so you have had a 
chance to review that.  Laurie did send me one suggestion on a typo that I will take care of.  I wanted to know if you guys have any 
questions regarding the revisions so that we can move forward with getting these updates made and posted to the website.  
President Butler stated it was a couple of typos but we have already discussed them and I did not see anything different.  Mary Beth 
then asked Mel, “do I need to make a motion to accept the updates?”  President Butler stated if there is no discussion, you can make 
your motion and we will need a second.  She also stated I will lean on Brian and Jill to make sure I am right but I am almost positive 
that is correct.  Brian stated you can go ahead and make the motion then give an opportunity for discussion afterwards.  Mary Beth 
stated I would like to make a motion to accept the revisions for 2020 – 2021 handbook for the purpose of keeping our handbook 
updated.  Tina then asked, “are we still using the flash drives?” before Mary Beth makes the motion.  Mary Beth stated I do not 
believe we are.  She asked Mel to confirm that they were not.  President Butler stated we are not using them.  Brian then stated to 
my knowledge, we were to move from the flash drives to the Google drive accounts for each position and each person would save 
their documents and emails to that Google account and share the password with the next incoming person.  President Butler then 
stated, “yes, that was the change made under Christie’s leadership.”  Tina then asked, “do we leave that in?”  Mary Beth stated that 
I do not know if there is anything that we officially changed because there may be some that still use the flash drives.  It is not that 
we do not have to use them anymore, they are still available to some.  She then asked Jill, “can you give me some guidance here if 
that is something that should actually be a handbook change or if we leave it as is for those that still prefer to use that?”  Jill asked, 
“is there anyone still using them?”   Cheryl stated I thought we had turned them all in.  Brian then stated if it is not there then maybe 
you can use the word “preferred” use of Google email and drive.  I do remember them saying that some of the USB drives went 
corrupt, some were at capacity and got filled up…it was a lot of discussion on that before.  Mary Beth stated I will make a note to 
remove that and change that.  She then asked, “Can we still go ahead with further discussion or do we vote on it or do I need to 
make those changes, send it out and let everybody review it?”  Jill then stated go ahead and make the motion saying approve with 
revisions. 
 
Motion 2: To approve the 2020 – 2021 SCAEOP handbook with the revisions presented.  Rationale: Ongoing record keeping.  The 
motion was seconded by Laurie Cannon, CEOE. 
 
President Butler asked, “Is there was any further discussion?”  Hearing none…I will call for the vote.  All those in favor say “I” and the 
opposed have that same right.  Hearing no opposition, the motion to accept the handbook with the updated revisions that were 
presented by the President-Elect has been approved. 
 
Vice President’s Report  
Vanessa Ellison, CEOE was absent. President Butler stated I did not receive anything from Vanessa but I will follow up with her and 
send the information out to everyone. 
 
Immediate Past President’s Report 
Eronda Jackson, CEOE was absent.  President Butler stated I did talk to Eronda and she did send a report.  She was not sure if she 
would be able to get on but she said that she has been receiving all the emails and forwarding them to the past presidents.  As of 
right now, the past presidents are in support of the conference and everything that needs to be done.  She will continue to pass the 
information on to them and filter anything coming back from the past presidents. 
 



Membership Recorder’s Report 
President Butler stated Cheryl tried to send her the report through Google Docs but it did not work so she will read everything out.  
She then stated I have it now but the email would not go so after this meeting, I will email it to you guys so you can have a hard 
copy.  Cheryl Reynolds Grantham, CEOE stated our active membership is 559 with 39 honorary, 32 life which brings us to active 
paying members to 488.  Active associate 445, retired 43, archived 1,128.  As of 11/23, we had 7 conference registrations.  I have 
heard from people and know that there is more mailing theirs in but those were the ones through the website.  For information 
sake, we have 5 committee members for conference right now so if you know of anyone who wants to be on the registration 
committee, just have them email me.  Also, just a reminder that the registration deadline is December 28th. 
 
President Butler stated I have one question because I know we made a change and it just hit me when you were talking…so those 
were the registrations that have come in through the website so our post office box that we have…Laurie, “how would we number 
that…would you be checking periodically and just scanning those to Cheryl?”  Laurie stated, “yes, ma’am…I have been checking three 
times per week and every time I get something, I immediately scan it and send it to Cheryl and all of the affiliate applications go to 
LaToya.”  She also stated that everything is going great. 
 
Treasurer’s Report 
Laurie Cannon, CEOE stated: 

1. The balance in our check book is currently $15,283.44 and the money market account balance is $65,838.59. 
2. We were able to send three lucky individuals $1500.00 for their scholarships and I know they really appreciate 

that.  That was awesome…as a mother of a college student, I know that every penny counts so that was really a 
great blessing. 

 
President Butler stated I am glad we were able to take care of those college students.  I am always so proud of SCAEOP and all our 
efforts in what we do to make sure we take care of our students.  It takes a lot of work but we always make it happen and I am so 
elated to be a part of an organization that makes sure we give back. 
 
Gervonder stated I could not unmute my phone quick enough when we were talking about membership then we went into the next 
report but I was just going to ask as far as conference registration…I noticed that the South Carolina School Board Association does 
it…is there any way and I am not trying to add additional work but when our board members register for the conference, they send 
out a list of the county and the board members that registered…it is a good way for me as far as tracking is concerned…”is there any 
way we can do something like that for our conference?”  Cheryl asked “what type of members…just our board members?”  
Gervonder then stated like if someone registers for the conference in February…it is basically a PDF or excel spreadsheet that let you 
see who is registered for the conference and the SC School Board Association will send it out for their annual conference to let you 
see which school district is already registered and the name of the board member.  I was wanting to know if it is possible for us to do 
something like that for this conference?  For me, it is a tracking mechanism because it will allow me to see if someone registers in 
Fairfield…I would be able to tell if anyone from Fairfield has registered or not.  Cheryl then asked, “do I need make it a public 
document?” and Gervonder said, “right.”  Cheryl then said I guess it is possible.  Brian stated maybe one of the persons familiar with 
sharing a google spreadsheet could help with that.  President Butler told Cheryl, we should have a spreadsheet and Cheryl said I 
have one in Access.  She also stated I am not great with Google so that is why I asked.  President Butler stated, we could export the 
Access into Excel and it could just be an Excel spreadsheet.  Mary Beth told Cheryl, I will help you put that into a Google doc really 
easy…I would help you create the doc and all you have to do is add the names and we can just share it.  Mary Beth asked, “is there a 
need for us to share it with anyone other than the board members or is it just something they want the board members to have 
access to?”  Gervonder then stated I thought it would be an incentive for other school districts to see that people are registered for 
the conference and should register too.  For me, getting it from the SC School Board Association…I am the board clerk and it allowed 
me to see that I have not registered my board members.  I will be honest…I have probably scanned and emailed so when she sent 
the email and said the deadline to register is December 28th…I was like “whoa, I know I downloaded the packet, I know my 
superintendent said I can go but as far as me actually doing the registration”…it really made me think, “did you pay online for your 
registration?”…I know I booked my hotel so I think it would be a great way for others to see when Mel sends out the membership 
email.  Mary Beth stated to Cheryl, then the right thing for us to do is to create the document and we will get it to where you can 
just add the names, share it with Jennifer Hedrick and she can post it on the website so the pages will be updated as you add the 
names and it will be available for everyone to see.  Mary Beth then asked, “does anyone see a reason that we should not do that?” 
and no one said anything. 
 
President Butler then stated to Gervonder, we will get working on that and get it out.  She also stated as I was listening to them 
talk…I think it will be a great way for area directors to see who is registered in their areas and if they need to reach out to some 
more people. 
 
Website Coordinator’s Report  
Jennifer Hedrick, CEOE was absent.  President Butler stated I heard from Jennifer and I knew she would not be able to join the call 
but basically like she said, the website committee’s goal is to continue to keep us informed, keep everything collaborative and 
achieve our goals.  Everything is up and running for the conference…she is getting the information out as she is receiving information 



from Brian and Bridget…she is updating it.  We can do payments online for the membership as Cheryl said, we have had some of 
those come in and she is just continuing to push all information that is coming.  This spreadsheet will be added and her committee is 
just continuing to keep our website up to date.    
 
Retiree Liaison’s Report 
Rebecca Crabtree, CEOE was absent.  President Butler stated I did not receive anything from Rebecca. 
 
Area Director’s/Committee Reports 
 
Area 1/Affiliations 
LaToya Felder, CEOE stated I do not have anything to add except that I asked the affiliates to let me know if they would be able to do 
a theme basket so I can get an idea on spacing.  So far, I have only heard from two but I plan to communicate with them again 
probably next week to get them to respond back to me.  I know one district said that they were on a travel ban so they probably 
won’t be there this year.  Mary Beth asked, “LaToya, What district is that?” and LaToya stated Lexington. 
 
President Butler stated LaToya, keep us informed as you hear back from the affiliates and we will go from there. 
 
Area 2 - vacant 
 
Area 3/Student Scholarship  
Tamara Collier stated the scholarship committee has received student scholarship applications.  We ended up receiving 45 
scholarship applications.  I thought that was very good considering that we are in this pandemic and it was very difficult 
communicating with all of the schools to promote the scholarship but we did it.  We have 45 applications that are approved and 
verified for judging.  Judging of the scholarships will commence on next week and hopefully I will have the names of the three 
winners by December 18th.  
 
President Butler stated I remember talking to Vanessa on last year and they were not getting anything then at the last minute…they 
ended up with 60+ applications.  It was the same thing when you jumped on board after Vermelle retired…you were like, “nothing is 
coming in, I don’t know Madam President, I didn’t do something right” then all of a sudden, you got all these applications.  I’m 
excited and I’m glad to see that we are sticking with those double-digit numbers because for years we struggled to be able to give 
away money to our college students.  I think we as an association have been working really good together to get the word out to the 
school districts across the state and everybody is hearing about SCAEOP and the scholarship so we are able to reach more students. 
 
Area 4 - vacant 
 
Area 5/Ways & Means 
Marybeth Gawrys, CEOE stated I would like to thank Jennifer Hedrick for helping me get the website up and running with all of our 
merchandise that we have to sell.  I’m in the process of having a promotion next month for the “Item of the Month” and I’m going to 
send out flyers to the board members so they can share it with their schools. I’m going to go through social media and I also want to 
do a fashion show at the General Session.  I want to get with Mel and Bridget about that and it will be about 15 minutes just to 
showcase what items we have and to sell.  I’m continuing to reach out to other affiliates, other areas to recruit membership.  To end 
with, I just want to say that I’m so thankful for all of you and the support you have given me this year. 
 
Area 6/Administrator of the Year 
Gervonder Brown stated everything is pretty much in my report.  I’m so excited to have been able to complete one of my goals for 
the year which was to have a combined professional development for Area 6.  We had an awesome presenter…Mr. Ron Harvey and I 
received great feedback.  They want to do a follow up to that training and they also requested that we have someone come in to do 
a training on PSP and how to go about getting your CEOE designation.  As far as “Administrator of the Year,” the packets will go out 
to our three judges on Monday and they will have a response back to me by December 7th in which I will then send that information 
to Mel.  I just want to encourage everyone to turn off the tv, to unplug and to do whatever is necessary to maintain your sanity and 
realize that you are not in this alone. 
 
President Butler stated the training Gervonder did on the 19th was amazing.  Ron Harvey is a great speaker.  Me and him are in 
contact…I’m not quite sure we are going to make it happen for this conference but hopefully I can talk with Mary Beth.  After 
February, my hands are tied and I can pass this torch over but he is an amazing speaker.  She had over 20 individuals on and has lit a 
fire under these individuals so they are interested in our association and getting their PSP and CEOE. 
 
Area 7 – vacant 
 
Area 8 – vacant 



 
Area 9/Budget & Finance 
Decotia Adams was absent. 
 
Area 10  
Nicole (Nikki) Farr, CEOE was absent. 
 
Area 11/Office Professional of the Year 
Carol Brown, CEOE stated I am over the “Office Professional of the Year” committee this year.  I was able to call our “Office 
Professional of the Year” yesterday while she driving home from work and I wanted to let you know that it is our girly…Marybeth.   
 
President Butler congratulated Marybeth Gawrys, CEOE on being named SCAEOP’s “Office Professional of the Year.”  Marybeth 
stated I really appreciate that and I’m so humbled and full of joy and excitement.  I promise to represent all of you guys to the best 
of my ability but please know that I could have not gotten to this point without you all…your leadership, guidance and support.  I 
love you all and you guys hold a special place in my heart. 
 
Mary Beth asked Mel, “Can I take a minute to add something about all of our award winners to the committee member?”  Those of 
you who are doing Office Professional of the Year, Student Scholarship and Administrator of the Year…once you have all of your 
names, email those names to me making sure your spelling is right, if they are CEOE…make sure you got that on there…get that to 
me as soon as you have it which is hopefully by Christmas and I will take care of getting the plaques ordered and will have those to 
give to you when we get to conference. 
 
President Butler stated we will remind them again but for those who don’t know or who don’t remember…there is a vendor in the 
upstate that we use and he doesn’t monetarily give us a donation or sponsorship for our conference but he is responsible for all the 
plaques that we always give out. That is his way of sponsoring and Mary Beth Bowers always gets that information. Mary Beth then 
told Tamara…make sure you tell me what scholarship they are getting and also Member Scholarship…I will need that name also. 
 
Area 12/PSP/Member Scholarship 
Vanessa Ellison, CEOE was absent.  
 
Area 13 – vacant   
 
Area 14/Nominations & Elections 
Ruth James, CEOE stated I don’t have any additions to my report.  There have not been any new nominations submitted since the 
time of my report.  I plan on getting the ballot put together and sent out probably by early next week.  Mary Beth asked, “Can we go 
ahead and share with the board who the candidates are for the positions?”  President Butler stated no…it will all go out on the 
ballot.  Ruth then stated that as you see on my report… all of the ones for the board like the heavy hitters…someone has been 
submitted for all of them. Mary Beth asked, “Did you check with Cheryl to make sure they were in good standing?” and she stated, 
yes, ma’am. 
 
President Butler stated I want to thank Mary Beth for following up and we put that extension out to get some more candidates 
because initially we had an empty slate.  I’m glad the information went out and we were able to get some more candidates and I’m 
looking forward to getting that ballot out so we can get the voting in. 
 
Area 15/Long Range Planning/Bylaws 
Clarice McKnight, CEOE stated you have my report and I would like to thank everyone for their inspiring words so far. 
 
Area 16 – vacant 
 
Area 17 – vacant 
 
Presidential Advisor’s Report 
Georgette Council, CEOE was absent. 
 
Parliamentarian’s Report 
Vickie McIntyre, CEOE was present and informed President Butler that there were enough individuals present for a quorum so voting 
could take place. 
 
Newsletter Committee Report 
Heather Failla, CEOE was absent. 
 
Historian’s Report 
Tina Gillard-Rice, CEOE was present but didn’t have a report. 
 



 
President Butler asked, “Is there any additional reports?” and there was not.  She stated I want to make a couple of brief comments 
about the conference and I will let Brian fill in the blanks behind me and then we will open the door for a couple of questions.  She 
stated the following: 

1. I just wanted to let you know that Brian and Bridget have been working very hard to put together a very successful 
conference.  I will make a comment that me and Laurie noticed a couple of years ago…it is definitely important for 
your Meeting Site Coordinator and your Conference Chair to work close together.  When I served in that capacity 
and so did she…that really helped so I did mention that to Brian and Bridget about that and they have been 
working pretty much as a team and it has been working really well. 

2. The pandemic and the crisis that we are in has caused us to kind of be behind the 8-ball but we are still on top of 
things so they are working closely with the hotel so we can still try to have a successful conference…February 4 – 7, 
2021.  Please make that correction on the report Bridget submitted…it said 2020 but of course, we are talking 
about the 2021 conference. 

3. In working with them, we have secured some presenters.  A couple of changes that we have coming down the pipe 
is we will have 4 sessions per time slot versus the 6 that we have had in the past due to the numbers that we have.  
It will be a little different but I think it will work out for us and it will also help us save some money because we 
won’t have to have as many rooms set up for AV. 

4. We have a couple things we are needing from the hotel in order to be able to put together a budget.  I’m saying to 
the board members right now…there may have to be another called meeting and we will know as early as the first 
part of next week because they may have to be some discussion for the budget.  I’m telling you now…asking for a 
little bit of flexibility because I may need you guys on the call for the discussion so we can go ahead and officially 
be able to vote on the budget.  There are a few things that Brian still needed to get from us for the hotel staff in 
order for us to be able to move forward with the budget.  

5. If you look at the report, you will notice that there are a few changes made…a few suggestions and some of the 
things that we are going to be doing in light of social distancing and making sure that we adhere to all of the 
guidelines. 

6. One of the big things that I’m still concerned about and I know it is a concern for Bridget as well is that we do not 
have an official affiliate that has volunteered to take care of our members’ luncheon and awards’ luncheon.  That’s 
one area we need to get taken care of and if we do not have an affiliate or two affiliates that will be willing to step 
up and do that then I’m probably going to come to the board and have to put together two different committees 
so that the board will be able to make that happen.  Gervonder stated that she could put Fairfield down.  President 
Butler asked, “do you have a preference …the members’ luncheon or awards’ luncheon?”  Gervonder and 
Kimmetta decided that Fairfield will do the awards’ luncheon.  Clarice stated I am speaking for GCAEOP and we 
want to sponsor the members’ luncheon but our only concern is that when I spoke with our president…we are 
concerned about having enough members to actually be there to put everything together.  Our president, Shirley 
Williams is still considering it and I also offered that maybe another affiliate goes in with us to make sure we have 
enough attendees at the conference to put everything together and represent like we normally do.  We are 
considering it but I just cannot put a definite that we will.  President Butler I have made note and I will let Bridget 
know.  Bridget had a doctor’s appointment so she wasn’t able to be on and Brian is probably making notes as well.  
We will make note that you guys are possibly looking to do that and I would say that I’m speaking for the board…if 
you guys do volunteer to do that, I think that if you are lacking in any members…I always see that SCAEOP…we are 
always willing to step in. So, even if it is only a hand few of you all…I know you guys usually travel in large numbers 
as well so if it is only a hand few and you guys are sponsoring it…if you let us know in advance, those of us who will 
be attending are willing to assist in any way we can.  At the end of the day, it is not about the individual 
affiliates…it’s about us as an association doing whatever we can to assist.  Clarice stated, “I will pass this along to 
our president…thank you.” 

 
Meeting Site Coordinator’s Report 
Brian Weston, CEOE stated it is a pleasure to be here and we have definitely been unmasking our potential. He also stated:  

1. Two of the most important items we are working on right now are both sending everyone reminders out to 
register…the deadline has been pushed up about two weeks from last year so December 28th is early and we do 
understand that. Again, it just dealing with this covid pandemic has really thrown quite a wrench in things.  I’m going to 
ask for some reminders to go out by email and thanks to Gervonder for the information about the shared spreadsheet 
to see who is out there. 

2. Right now, as far as the hotel reservations…we reduced the numbers considerably from what was contracted and the 
hotel’s banquet and sales staff have along with corporate office are allowing adjustments in contracts. Typically, they 
don’t…with what’s signed, is what you have to stick with.  You can increase but you normally don’t decrease so we cut 
our numbers at least by 65% based on what was in the existing contract...down from about 225 rooms to 100 total.  
Looking at the current numbers who have reserved hotel rooms…we are at about 46 and we are kind of apprehensive.  
Even hearing from Cheryl that there are 7 paid registrations thus far…we have some butterflies and we are kind of 
wondering out of that 46 with the 7 payments…will anyone go back and cancel their hotel rooms and not come at all.  
We are hoping not but we do understand that personal safety and health is a big risk factor.   

3. The hotel does have a clean safe policy and we had that posted on SCAEOP’s website.   
4. We are reducing the number of people per session to allow for personal social distancing.  We are going down 

hopefully in the breakout sessions from 60 to 30 persons per session so they can be spaced and distanced out.  If you 
are speaking with any members and they are concerned about that…do let them know that we are doing our best to 
ensure that safety is of the upmost importance.   

5. The hotel rooms are there and I have only heard of one possible conflict and I think Laurie Cannon was the one that 
emailed that to me…someone in the Sumter area was looking for a two bedroom suite and said that when they called 
by phone that it wasn’t available but when I called to confirm with the sales staff…yes it is and she said that if they have 
any problems to let me know and she will get those reservation issues (challenges) taken care of.  We do have rooms 



available on the block…again, any hotel reservation challenges…reach out to me and if you don’t have my email 
address…I will make sure when the next email goes out, Mel puts that in there.   

6. Our other challenge has been with meals.  The minimum requirement with food and beverage has been waived as well 
but again, prices are up.  Many of us during this pandemic in the supermarkets or either ordering online any kind of 
perishables or non-perishables have seen some price increases or spikes.  With the hotel, there are some small 
affections there as well.  One thing we did learn in looking back at last year’s final bill and their current menu 
prices…the individual at the hotel that was responsible for providing meal cost estimates and finalizations and she 
didn’t identify to me who it was…they did not give all inclusive prices so what we saw on the registration form was not 
the total meal price.  One of those may have been a $26.00 lunch price…the $26.00 lunch price was their baseline but 
by the time you added in the taxes and fees…that price went to $31.00.  There were some increases that we weren’t 
aware of until the final bill came to SCAEOP so planning menus and deciding has been a challenge.  The other challenge 
that made it two-fold was choosing meals and we are trying to find just some standard meals and not have to have 
every member make choices.  The choices are nice but the banquet and sales staff said they wanted to satisfy the 
customer but at the same time, they made it happen but it was quite a challenge. We can choose some healthy 
options…something that is kind of generic and universal for most members other than those that are vegans or 
vegetarians.  Last year, they ended up with a list of 25 – 30 individuals with some meal selection restrictions and just 
for servers, it was a challenge.  If you think about the covid pandemic…you don’t want servers all over people serving 
meals…that was one of the reasons the meal selections were taken off of the registration form because we are still in 
negotiation with them on meal selections.  I told Melody that if need be and I have to call every registered person 
myself to find out what their meal preference is…I’m willing to do that to make things easier on the hotel staff.   

7. Bridget prepared this board report herself.  She asked me just a couple of questions and she is really thorough in asking 
questions and I just kind of stepped to the side…I gave her my previous template and she ran with it.  Bridget went with 
the initial questions, she gave basically a midpoint update in the report as of yesterday…it looks pretty lengthy but she 
gave three stages of what was happening…what was happening in August, what happened between August and 
October and then she gave the November updates all in the same report.  I don’t want to go over anything in there but 
if there is anything that stands out…I would just say ask away.  I do thank Melody for putting it at the end for time 
respect…we still have about 10 minutes before our time is up.   

 
President Butler stated there are just a couple of things I want to highlight for our area directors and board members as they are 
helping us get the word out and that is: 

1. Please let your area know that we are not going to host a nightly hospitality suite.  That is something different…for 
those that are coming, we just want them to know.  This is all in making sure we adhere to all guidelines for social 
distancing and things of that nature.  So whatever socializing you are going to do…like it says on the registration 
form and for our schedule…safe travel, safe journey…it’s whatever you decide to do as far going out to eat, going 
to somebody else’s room…we just want everyone to be safe. 

2. We are going to be providing some grab and go snacks for the members upon registration and hopefully 
throughout the conference at different areas.  We will announce that we will have a few grab and go snacks but 
we won’t be able to safely have a hospitality suite like we would normally do.  Preferably that will be able to return 
next year so just make sure your members know that. 

3. Masks will be required at everything…all events and everything that we do.  We will definitely have to make sure 
they know that we are going to have to have masks.  I have gotten a lot of emails from people just wanting to 
know what changes we were making so I wanted to let them know that. 

4. One thing I did ask Brian to do and like he said, we did scale back and we did change our numbers to 100.  The 
hotel did tell us that we had until the first of December and they would play with us but unfortunately, their 
corporate office will not allow us to get out of the contract.  In my mind because I am nervous about this 
pandemic, I’m nervous about these numbers…there are several of our association members, several of our board 
members who have underlying health conditions and I’m a caregiver and I take care of individuals who have 
underlying conditions.  I just like to make sure everybody is safe.  This whole era that we are in really scares me 
and I get really emotional about it so in my mind, I wanted to cancel the conference and do something more on 
the virtual scale but we couldn’t do that because we couldn’t get out of our contract.  As of right now, the 
governor hasn’t shut anything down so as long as he hasn’t shut anything down, we are forced to still be in that 
contract.  I’m happy they are allowing us to adjust the numbers.  One thing I do ask Brian to do is to go back to the 
table and see if we can go down a little bit more.  I want to actually go down to 50.  Not that I want only 50 people 
to come to the conference but because we still don’t know what this future is going to hold.  If anything changes 
December or January and a hard decision has to be made by this association, I want to make sure that I have 
reduced the numbers as much as I can so that financially SCAEOP does not take a big hit.  As you see listed in the 
report…that was a request that came from me and Mary Beth after talking.  We want to see if these numbers can 
be reduced as low as possible…not that we don’t want as many people as possible to come and enjoy the 
conference.  I’m looking at our future and I’m looking at the finances of our association.  If the numbers rise but 
our state doesn’t change…you guys know what’s going on across the nation when it comes down to the state, the 
politics, all of it…at the end of the day, I don’t get into the political game…I care about you all and you guys thought 



enough of me to serve as your president so as your president, my concern is about my members and my 
association.  I study the numbers, I look at the numbers and I probably need to stop because it’s probably making 
me a hypochondriac but at the end of the day…that’s just where I’m at with it.  One of the things I needed to know 
from the board…I got Jill on the phone as a past president…Tina as a past president…”at what point does SCAEOP 
make a decision?”  Like I was saying to Brian, Bridget and Mary Beth…if our state doesn’t shut down and the hotel 
says…you guys are in this contract because the state hasn’t done anything different so you’re here but the 
numbers are actually astronomical and our people are pulling back because they are saying my health is at risk, my 
family’s health is at risk…”when do we take a stand and say we have to make a hard decision and cancel this 
conference?”  That is why I wanted the numbers to go down because if we are in a contract…I just don’t know…I’m 
fearful of the unknown so I’m trying to do what’s best for the association so at the end of the day, if we are 
financially obligated, I want to know what our financial obligation is going to be.  Brian is checking to reduce those 
numbers and find out financially what we will be obligated with if we have to change the conference or cancel the 
conference.  Laurie stated folks are getting their hotel rooms first…we do this every single year.  The conference 
membership registration forms do not come in until the last minute. I know that you are going to do another blast 
saying “hey, don’t forget we have to have it by December 28th.”  By December 28th, I really feel we will know at 
that particular time whether or not the governor is going to do anything if the numbers go up or they could 
diminish…we don’t know so I’m just thinking that December 28th is a wonderful deadline and I feel like we will 
know more at that particular time.  Tina stated, Laurie that December 28th is actually a spike time as well.  It is right 
after the Christmas holiday and it will start decreasing.  I’m sorry…I’m like Mel…I study this daily and by the new 
year, we will see a slight decline and hopefully the vaccine will be out but December 28th is going to be a spike time 
and some people may be weary about going.  Another thing is that if we were to do virtual…I read somewhere else 
that if some wanted to do virtual, they could do that and some face to face.  Our district has told us that if they do 
virtual, we can’t come face to face but as of now, unless something changes and the situation gets worst…our 
district will approve us to go if you don’t do virtual style.  If you do virtual…they are going to want us to do virtual. 
Brian stated that was part of my memory from back in August when we had the August 15th board meeting…I 
didn’t want to rule out any virtual option out but if you put it out there early or at any point before the regular 
registration ends…the trend typically would have been that most people would have went to the virtual option and 
not face to face at all.  My district is still on the virtual attendee only so if we attend, it is on our own and I know 
many are so we were trying to get the information out there as soon as we can.  I know the packet itself got out 
there later than normal…we were trying to work behind the scenes.  Even with preparing some draft budget…it’s 
still a moving target.  That’s why Mel said there may be some called meeting because we can’t fully prepare a 
budget for you just yet until we keep adjusting numbers.  There are 3 line items that we were looking at reducing 
or eliminating totally…hospitality room costs…the room is still there and they charged us last year for ice and 
something else…it was about $25.00 per night so it will be an “on your own” type thing.  I do know the gentleman 
that volunteered last year from our district…his wife was an elementary principal secretary…she has told me 
already that they are not coming so that music option is out.  We will have to do our own music if you go into the 
Night Watch room.  The budget for the hospitality room for snacks and other items was about $1,200.00 so we are 
looking at shaving that in half or possibly eliminating it all together.  There was a budget item for registration…bags 
…items with lanyards.  I do have a box here with me and it do look like lanyards…it looks like a full box and it says 
250 on the outside so Mary Beth and Laurie ordered those and did a great job in securing those.  Everyone is 
suppose to bring their own bag and you only get a lanyard if you are a first timer.  The registration cost of about a 
$1,000.00 is a great savings so we are trying to shave as much as we can.  Tina stated this will probably cut a lot of 
our first timers.  Mel said something about you trying to decrease the numbers and then see what our obligation 
would be from that standpoint.  President Butler stated I’m just trying to be proactive and just getting some 
numbers, getting information and keeping you all informed as to what is going on.  As board members, I know you 
guys filter information back out to your areas…just help me get that information out because people do have 
questions.  I kind of wanted you all to know where we stood right there with that and what I was having Brian to 
do and why we were where we were at this point.  I just didn’t know if you had any questions, if there were any 
other suggestions…Tina, you were saying that you read somewhere about virtual…there was actually a comment 
that was made in our August meeting.  It was when were brainstorming…unsure of where we were and what the 
hotel was going to let us do.  That was a suggestion that was made by Georgette…that if we went with the virtual 
option, trying to mimic as much as we could from NAEOP and charging a lesser fee and what options we would 
have.  Bridget and I did brainstorm about that…it would look really different because we don’t have the financial 
resources that NAEOP had to be able to do it fully.  We do have a couple of ideas if we had to transition and go 
that route.  Me, her, Brian and Mary Beth are making some notes and we want to make sure we continue to get 
the information out.  I just want to make sure that I was being as transparent as possible with the board so that 
you guys can continue to let your areas know where we stood, what we were doing and know that safety is first 
and foremost in our minds and that is what we are working towards and again, just thanking you all again for your 
patience, your flexibility as we work with this fluent situation.  Tina stated you have done a great job…all of you 
have.  Brian stated there are some current delays because of the Thanksgiving holiday and the pandemic so I’m 
waiting to hear back from hotel staff…there are a few that are rotating leave time off for Thanksgiving.  I found out 



when I came back from bereavement leave in October that Robin…who I had been in contact with had been 
furloughed and I just found that out about three weeks ago so it’s been different.  I have been communicating with 
different people…they are trying to get up to speed in reading the previous BEOs and getting themselves 
familiarize with the association.  I heard back from Joyce Leaphart yesterday…Joyce is basically with food and 
beverage.  She asked had Melissa Salem responded back to me and I said “no” and she said, “well I see the bounce 
back now and Melissa is out until Friday and she will be back on Friday. Joyce is going to be out starting today 
through December 1st” so it’s been like a moving target…it’s absolutely crazy.  President Butler stated this is what 
we are dealing with but we will continue to keep you all informed as you get any questions.  If there is anything 
that we have already covered here, you are welcome to go ahead and filter that information on to the member.  If 
it is something you are unsure about, please refer them back to me, Brian, Bridget and Mary Beth and we will get 
them the information.  I will probably start flooding everybody’s inbox in the next few weeks just trying to keep 
you updated.  My goal is based off what we are getting and starting next week is to give you guys a weekly update 
as to where we are.  I’m going to try to keep it to one page with where we are and what’s going on based off what 
we are getting from the hotel and what’s coming in.  That will probably start coming next week and you will get 
that for the next four or five weeks so you will know where we stand.  Clarice stated Madam President, I have a 
question about the gatherings at the conference and we actually still get to meet in person at the hotel…I know we 
are limiting and we are thinking we are only going to have 100 guests so my question is “if we are setting up and 
also for the sessions, are we social distancing as I know we should be?”  I know you said the hotel is adhering to all 
the CDC guidelines…I think that may help some because I think we have from what my president shared with 
me…we had about 17 members that wanted to attend but as you voiced concern about the numbers going up and 
down in our state…they have a lot of reservations so they are not sure.  I just want to be able to give them as much 
information as possible and you have given us some and I have made notes about how we will do the sessions.  I 
know we have reduced the size but I don’t know if we are using any kind of plexiglass or if every two chairs are 
going to be empty or they will just be spaced accordingly.  President Butler stated everything is going to be 
according to CDC guidelines and that’s why we are working so closely with the hotel.  In my mind, I still can’t see 
how they did it and they told us and some of the information was posted on the website with their guidelines.  
They just hosted a 600 person conference…I don’t know how they did it but they said it was very successful.  It 
freaked me out when she said it…she said they were able to get the rooms smaller enough, the spacing of the 
chairs…that’s why we have to keep them abreast of our numbers.  We did take their suggestion of reducing the 
numbers for the sessions because it allows them to know how to set the rooms up with the number of people.  If 
we are only going to have 30 max in the room then they know how to set the chairs up so you can get 30 people 
with the social distancing guidelines.  That’s why we have to work so closely with them and they said they were 
able to pull off a 600 person conference and followed all the CDC guidelines and they didn’t have any issues…that’s 
coming from hotel.  Clarice then stated assuming that includes like gatherings…the luncheon… the awards’ 
luncheon, the membership luncheon and when we install the officers…I’m assuming they will have that socially 
distanced and following CDC guidelines as well.  President Butler stated, “yes, from our understanding” and Brian, 
you can let me know but she was saying that assuming that based off our numbers that’s how they are going to be 
setting up the tables.  Brian stated “yes, that is correct.”  Gervonder stated “Mel, I do know some people from our 
administrative staff at the district office who have attended conferences and trainings and it was socially distanced 
and it was masked.  I do know probably not our office professional level going to training in-person but I do know 
at least in Fairfield…we have had principals, members of our district office staff go to off-site training…some for 
several days and socially distanced training sessions with masks.  Some of them I talked to were actually shocked at 
how the hotels are able to pull it off.  Even, my church did and we have been back in service since June and we do 
our social distancing, wear masks and have sanitation stations.  We had an appreciation dinner for our pastor at a 
hotel in downtown Columbia and the only question I have is about the décor because for that event…we were told 
we could not bring in any outside decorations but they pulled off a successful event for our church.  You all may 
think I’m crazy but it was well over a 100 people there…we were distanced but it was a successful event.  We had 
no cases as a result of it…it is just people are going to do what’s necessary and the hotel is going to do what’s 
necessary to ensure we are safe because they are not going to want to have that liability on their hands.  President 
Butler stated “yes, that is correct…the hotel did share that with us.”  I have actually like when I got on this 
morning…answered about four different emails from individuals asking those same questions about social 
distancing.  The hotel just wanted us to know that and I just wanted to make sure I told you guys that because I 
know you are probably getting questions from people in your areas so let them know that we are following…we as 
an association…that was our first question when they told us no we couldn’t get out the contract. We asked, “how 
are you going to social distance us?  We got to make sure xyz and we were throwing punches…they had me, 
Bridget, Brian and Mary Beth on the line so I guess those girls were like…wait a minute, wait a minute.  We were 
coming at them but we wanted to make sure we were safe and they were able to kick everything back to us and let 
us know that…yes, you guys have a small tie event.  Pretty much in their minds, they were like…we did this for 
600+ people so let us give you the information on how we are handling this.  You guys know that Embassy Suites 
normally do an open buffet so now they are not doing that…they are pretty much doing a grab and go.  They are 
still feeding you…it’s just not grits, eggs, bacon, sausage and all that other good stuff we were used to 



getting…they are making sure you get something but everything is grab and go…individually packaged, canned 
drinks, bottles and stuff that is covered up because they want to make sure you are safe.  Like you said Gervonder, 
hotels are making sure they don’t have as much liability so yes, the hotel is definitely working with us and we are 
pretty much working with them.  That’s why we are providing them with a weekly update on our numbers…Brian 
will be feeding that to them so they will have an idea of how many people are registered so they will know how 
they will need to sit things up.  That’s where we are at for those of you who have questions and concerns about 
the social distancing and the safety.  They have the sanitation stations and things of that nature already installed in 
their hotel.  Brian stated take a look at the SCAEOP website…we had Jennifer Hedrick to upload their clean safe 
policies so you can download those flyers for your members in your affiliate and share that with your supervisors.  
In that August call between Mary Beth Bowers, Bridget and Melody…they even told us that in all public spaces 
within the hotel inside, masks are required of guests and staff…just only in your immediate hotel room itself or 
within a banquet room…that’s when it becomes the individually contracted association.  We even said, yes…even 
in the meeting rooms that masks are required.  The only time you would take it off will be during meals but as 
soon as you are done eating, we will ask to have them put back on.  Brian also stated even during the meals, my 
plan is to have them spaced the seating so unless you have a spouse or significant other with you that you want to 
sit directly next to you…I plan to have the seating 6 feet apart.  An average table would normally hold 8 people…it 
will be down to 4.  Brian said thank you Gervonder for that note…I will ask them about outside decorations 
because I know typically in each one of those luncheons and the dinner that we do have centerpieces that are 
there so I will ask that question as soon as Joyce and Melissa are back on staff hopefully either on this coming 
Friday or Monday at the latest.  Laurie stated Brian just because this whole conference is going to be different… I 
wouldn’t be upset if we don’t have centerpieces…the hotel has centerpieces that can be used but there are more 
important things than that so I wouldn’t stress about that so if we can’t use them…we can’t use them.  Brian stated 
it would be a cost savings and we do want to respect Mary Beth Bowers’ upcoming presidency and if she has a 
theme centerpiece…I will ask her to maybe select with the hotel and see what they have available if we can’t.  It 
will be a great time savings because you have to have volunteers to set those tables up.  Mary Beth stated if that’s 
what we need to do…I really don’t have a problem with that at all.  You just let me know…I’m not opposed to that.  
Brian then stated Bridget was very diligent in typing in the report in keeping everyone updated and informed.  We 
did a joint report and she added my name…it was originally hers and I told her…I’m giving you all the credit and 
glory.  She really took lead and helped out tremendously in my absence. That’s all for my report unless anyone has 
any questions but Mel, we do need to mention ads and vendors.  President Butler stated Jennifer has uploaded the 
information on the website. I know a few of our vendors have reached out to us but they are still kind of up in the 
air but we understand that part too.  They will get back with us but if you know of anybody who would definitely 
want to be a vendor, please have them fill out that application and get it in to us.  Even if you know of any 
corporate sponsors, I’m working on updating that corporate sponsorship letter and getting that out as well but if 
you already know of any corporate sponsors…please put the bug in their ear and I will have the letter so that we 
can get that out to them as well…then any ads you would like to put in the booklet, please make sure you get that 
information to us.  Tina asked, “what is the deadline for the ads to be in?” President Butler stated I don’t have it 
directly in front of me but it is the first week in January.  President Butler asked, “do anyone have any questions for 
Brian or myself about the conference?” I know it was major overload and that’s why I wanted to put that one on 
the back end.  I knew that one would be a little lengthier but I wanted to put that out so do we have any questions, 
comments or suggestions?  All I want to continue to do is…I know they told me they are tired of hearing me but I’m 
going to keep saying it…great job to Bridget and Brian for staying on top of this whole thing.  I know it’s a lot 
different and they’re staying on top it and I’m really grateful for both of them for that.   

 
Tina told Cheryl congratulations on her marriage and Cheryl said, “thank you.”    
 
Conference Chair’s Report 
Bridget Bookert, CEOE was absent but Brian presented her report. 
 
Unfinished business  
President Butler asked, “do we have any unfinished business?  I don’t have anything but was there anything unfinished that anyone 
needed to bring up?”  There was none. 

 
New Business/Information 
President Butler asked, “is there any new business any of our board members needed to bring to the table?”  There was none. 
 
President Butler stated that hearing there was no unfinished business and we have taken care of all it and there is no new business, I 
would stand to say that at this point we have covered everything that needs to be covered.  
 
Again, I want to say thank you, thank you, thank you to all of the board members for all of your love, all of your support, all of your 
encouragement along the way.  I want to publicly thank Clarice McKnight for stepping in and talking me off the ledge one day.  Being 



the SCAEOP president is a lot of work…it’s just not the glitz and the glam.  I’m going to be honest…I didn’t never want to be SCAEOP 
president but there were a lot of people pushing me…the first person I blame is Jill Averyhart because I would have been okay in the 
background…never being on anybody’s podium, never having my name in any kind of light but I have people who actually see more 
in me than I see in myself and I want publicly thank them for that.  One I day, I was like…I can’t do this and I am going to jump…I 
didn’t even tell Mary Beth Bowers.  I was just going to jump and she was going to be like where she at and I would have been gone.  
Clarice called me and prayed for me…I was in tears.  She called me, prayed for me and prayed with me and pulled me right off that 
ledge…she was like you dust yourself off Madam President and get yourself right.  You are going to finish this out…we are all in this 
pandemic…stop acting like you are in this thing by yourself so Clarice, thank you for keeping me here.  Clarice said, “you are 
welcome and you are doing an awesome job.”  President Butler then stated I said that to say that you guys have no idea how much I 
really love and are thankful for you…for everything.  I know we come together and we take care of a lot of business but through this 
association, I have actually gained family.  You guys have gone from being colleagues to being friends and then you have gone from 
being friends to being family so I credit a lot of my success to you all and I thank you for everything that you do.  I don’t take any 
words of encouragement, any phone calls, any text messages…I don’t take any of it lightly.  We never know that the next person is 
going through and I just ask that we continue to keep each other uplifted and keep each other covered as we continue to charter 
these waters.  I just want to thank you all for being who you are…I thank you for being a part of my life, my village…I thank you for 
being a part of SCAEOP…being somebody that wants to make this association grow and be successful…I appreciate you whole 
heartedly.   
 
Announcements 
President Butler stated I just saw in the chat box…Sharon Price, condolences to you and family.  I didn’t know you lost your 
father…we will definitely keep you lifted in prayer…please let us know if you need anything…so sorry to hear about your loss.  
 
President stated motion number 3 to adjourn this meeting. 
 
Motion 3: Clarice McKnight, CEOE made a motion to adjourn the November 25, 2020 SCAEOP board meeting and it was seconded 
by LaToya Felder, CEOE. 
 
President Butler stated hearing no discussion.  All those in favor say “I” and the opposed have the same right.   President Butler 
adjourned the meeting at 11:52 a.m. and thank everyone for joining to take care of SCAEOP business. 
 
Respectfully submitted, 
 
 
Kimmetta Tidwell, CEOE                                                  ____________________________________________ 
Kimmetta Tidwell, CEOE       Melody Wise Butler, CEOE     
  
Secretary         President 
 
 

 
 
 
 
 
 
 
 
 


